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ORLU LGA, IMO STATE 2025 APPROVED BUDGET

SUMMARY OVERVIEW

416321 - ORLU Local Government, Imo State - 2025 Budget: Summary

Item

2024 Approved Budget

2024 Performance
January to September

2025 Approved Budget

Opening Balance

Recurrent Revenue 3,009,026,514.00 - 5,686,036,165.00
11 - LOCAL GOVT. SHARE OF FAAC 2,737,010,070.00 - 5,142,003,285.00
12 - Independent Revenue 272,016,444.00 - 544,032,880.00
Recurrent Expenditure 1,238,033,524.00 - 1,580,578,244.00

21 - Personnel Cost

916,318,914.00

1,100,628,244.00

22 - Other Recurrent Costs

321,714,610.00

479,950,000.00

Transfer to Capital Account 1,770,992,990.00 - 4,105,457,921.00
Capital Receipts - - -
13 - AID AND GRANTS - - -
14 - CAPITAL DEVELOPMENT FUND (CDF) RECEIPTS - - -
23 - Capital Expenditure 1,591,495,910.00 - 4,131,000,000.00
Total Revenue (including OB) 3,009,026,514.00 - 5,686,036,165.00
Total Expenditure 2,829,529,434.00 - 5,711,578,244.00
Closing Balance 179,497,080.00 - - 25,542,079.00




ORLU LGA, IMO STATE 2025 APPROVED BUDGET

TOTAL REVENUE BY ADMINISTRATIVE UNIT

416321 - ORLU Local Government, Imo State - 2025 Budget: Total Revenue by Administrative Unit

. : . 2024 Performance
Code Adminstrative Unit 2024 Approved Budget anuaryitolSeptember 2025 Approved Budget
Total Revenue 3,009,026,514.00 - 5,686,036,165.00
020000000000 Economic 3,009,026,514.00 - 5,686,036,165.00
022000000000 DEPARTMENT FINANCE AND SUPPLY (TREASURY) 3,009,026,514.00 - 5,686,036,165.00
022002000100 Revenue Section 3,009,026,514.00 - 5,686,036,165.00




ORLU LGA, IMO STATE 2025 APPROVED BUDGET

TOTAL REVENUE BY ECONOMIC CLASSIFICATION

416321 - ORLU Local Government, Imo State - 2025 Budget: Total Revenue by Economic Classification

. 2024 Performance
Code Economic 2024 Approved Budget anna oS eptamben 2025 Approved Budget
1 Revenue 3,009,026,514.00 - 5,686,036,165.00
11 LOCAL GOVT. SHARE OF FAAC 2,737,010,070.00 - 5,142,003,285.00
1101 LOCAL GOVT. SHARE OF FAAC 2,737,010,070.00 - 5,142,003,285.00
110101 LOCAL GOVT. SHARE OF STATUTORY REVENUES 2,162,700,510.00 - 4,108,246,077.00
11010101 Statutory Allocation 2,162,700,510.00 - 4,108,246,077.00
110102 LOCAL GOVT. SHARE OF VAT 457,072,780.00 - 822,731,004.00
11010201 Share of VAT 457,072,780.00 - 822,731,004.00
110103 LOCAL GOVERNMENT SHARE OF OTHER FAAC REVENUES 117,236,780.00 - 211,026,204.00
11010301 Excess Crude Oil Revenue 117,236,780.00 - 211,026,204.00
12 Independent R 272,016,444.00 - 544,032,880.00
1201 TAX REVENUE 68,250,000.00 - 218,250,000.00
120101 PERSONAL TAXES 68,250,000.00 - 218,250,000.00
12010118 Other Personal Tax 68,250,000.00 - 218,250,000.00
1202 NON-TAX REVENUE 203,766,444.00 - 325,782,880.00
120201 Licenses - General 33,071,230.00 - 43,071,230.00
12020167 Other Licences 33,071,230.00 - 43,071,230.00
120204 Fees - General 16,535,615.00 - 21,535,615.00
12020499 Other Fees 16,535,615.00 - 21,535,615.00
120205 Fines - General 16,535,615.00 - 21,535,615.00
12020501 Fines 16,535,615.00 - 21,535,615.00
120207 Earnings - General 35,881,760.00 - 93,881,760.00
12020737 Other Earnings 35,881,760.00 - 93,881,760.00
120208 Rent on Government Buildings - General 6,300,000.00 - 19,509,864.00
12020806 Other Rent 6,300,000.00 . 19,509,864.00
120214 Rate - General 73,250,000.00 - 103,250,000.00
12021401 Rate 73,250,000.00 - 103,250,000.00
120215 Miscellanous 22,192,224.00 - 22,998,796.00
12021501 Miscellanous 22,192,224.00 - 22,998,796.00




ORLU LGA, IMO STATE 2025 APPROVED BUDGET

TOTAL EXPENDITURE BY ADMINISTRATIVE UNIT

416321 - ORLU Local Government, Imo State - 2025 Budget: Total Expenditure by Administrative Unit

. . . 2024 Performance

Code Adminstrative Unit 2024 Approved Budget Ty i S e 2025 Approved Budget

Total Expenditure 2,829,529,434.00 - 5,711,578,244.00
010000000000 Administrative 628,582,410.00 - 834,102,300.00
011100000000 OFFICE OF THE LG CHAIRMAN 370,927,620.00 - 520,814,210.00
011100100100 Chairman 351,529,146.00 - 507,566,600.00
011105000100 Adviser/Assistant to Chairman 13,800,300.00 - 3,647,610.00
011106000100 Suppervisors 5,598,174.00 - 9,600,000.00
011200000000 LOCAL GOVT LEGISLATIVES COUNCIL 95,004,970.00 - 143,847,570.00
011200100100 Legislative Council 95,004,970.00 - 143,847,570.00
011600000000 Secretary to the Local Government Council 809,300.00 - 1,800,000.00
011601000100 Secretary to the Local Government Council 809,300.00 - 1,800,000.00
012500000000 ADMIN AND GENERAL SERVICES 161,840,520.00 - 167,640,520.00
012500100100 Office of the Director Admin and General Services 161,840,520.00 - 167,640,520.00
020000000000 Economic 1,598,401,314.00 - 3,653,007,794.00
021500000000 DEPARTMENT OF AGRICULTURE & NATURAL RESOURCES 143,932,354.00 - 227,328,234.00
021500100100 Agriculture and Natural Resources 143,932,354.00 - 227,328,234.00
022000000000 DEPARTMENT FINANCE AND SUPPLY (TREASURY) 84,126,050.00 - 88,778,440.00
022001000100 Finance and Supply 84,126,050.00 - 88,778,440.00
023400000000 DEPARTMENT OF WORKS & HOUSING 1,280,391,630.00 - 3,121,499,840.00
023400100100 Works, Transport, Housing, Lands and Survey 1,280,391,630.00 - 3,121,499,840.00
023800000000 DEPARTMENT OF PLANNING RESEARCH AND STATISTICS 89,951,280.00 - 215,401,280.00
023800100100 Budget, Planning, Research and Statistics 29,951,280.00 - 35,401,280.00
023800400100 Procurement Section 60,000,000.00 - 180,000,000.00
050000000000 Social 602,545,710.00 - 1,224,468,150.00
052100000000 PRIMARY HEALTH CARE 517,472,590.00 - 1,143,295,030.00
052100100100 Primary Health Care Manager 517,472,590.00 - 1,143,295,030.00
055100000000 DEPARTMENT OF COMMUNITY AND SOCIAL DEVELOPMENT 85,073,120.00 - 81,173,120.00
055100100100 Social Development, Information, Education, Youth and Culture 85,073,120.00 - 81,173,120.00




ORLU LGA, IMO STATE 2025 APPROVED BUDGET

PERSONNEL EXPENDITURE BY ADMINISTRATIVE UNIT

416321 - ORLU Local Government, Imo State - 2025 Budget: Personnel Expenditure by Administrative Unit

2024 Performance

Code Adminstrative Unit 2024 Approved Budget T i ST 2025 Approved Budget

Total Personnel Expenditure 916,318,914.00 - 1,100,628 244.00
010000000000 Administrative 331,615,410.00 - 384,702,300.00
011100000000 OFFICE OF THE LG CHAIRMAN 95,298,020.00 - 101,914,210.00
011100100100 Chairman 75,899,546.00 - 88,666,600.00
011105000100 Adviser/Assistant to Chairman 13,800,300.00 - 3,647,610.00
011106000100 Suppervisors 5,598,174.00 - 9,600,000.00
011200000000 LOCAL GOVT LEGISLATIVES COUNCIL 81,367,570.00 - 126,847,570.00
011200100100 Legislative Council 81,367,570.00 - 126,847,570.00
011600000000 Secretary to the Local Government Council 809,300.00 - 1,800,000.00
011601000100 Secretary to the Local Government Council 809,300.00 - 1,800,000.00
012500000000 ADMIN AND GENERAL SERVICES 154,140,520.00 - 154,140,520.00
012500100100 Office of the Director Admin and General Services 154,140,520.00 - 154,140,520.00
020000000000 Economic 226,557,794.00 - 226,457,794.00
021500000000 DEPARTMENT OF AGRICULTURE & NATURAL RESOURCES 67,828,234.00 - 67,828,234.00
021500100100 Agriculture and Natural Resources 67,828,234.00 - 67,828,234.00
022000000000 DEPARTMENT FINANCE AND SUPPLY (TREASURY) 76,778,440.00 - 76,778,440.00
022001000100 Finance and Supply 76,778,440.00 - 76,778,440.00
023400000000 DEPARTMENT OF WORKS & HOUSING 57,999,840.00 - 57,999,840.00
023400100100 Works, Transport, Housing, Lands and Survey 57,999,840.00 - 57,999,840.00
023800000000 DEPARTMENT OF PLANNING RESEARCH AND STATISTICS 23,951,280.00 - 23,851,280.00
023800100100 Budget, Planning, Research and Statistics 23,951,280.00 - 23,851,280.00
050000000000 Social 358,145,710.00 - 489,468,150.00
052100000000 PRIMARY HEALTH CARE 283,472,590.00 - 414,795,030.00
052100100100 Primary Health Care Manager 283,472,590.00 - 414,795,030.00
055100000000 DEPARTMENT OF COMMUNITY AND SOCIAL DEVELOPMENT 74,673,120.00 - 74,673,120.00
055100100100 Social Development, Information, Education, Youth and Culture 74,673,120.00 - 74,673,120.00




ORLU LGA, IMO STATE 2025 APPROVED BUDGET

OTHER RECURRENT EXPENDITURE BY ADMINISTRATIVE UNIT

416321 - ORLU Local Government, Imo State - 2025 Budget: Other Recurrent Expenditure by Administrative Unit

2024 Performance

Code Adminstrative Unit 2024 Approved Budget January to September 2025 Approved Budget

Total Other Recurrent Expenditure 321,714,610.00 - 479,950,000.00
010000000000 Administrative 293,967,000.00 - 429,400,000.00
011100000000 OFFICE OF THE LG CHAIRMAN 272,629,600.00 - 398,900,000.00
011100100100 Chairman 272,629,600.00 - 398,900,000.00
011200000000 LOCAL GOVT LEGISLATIVES COUNCIL 13,637,400.00 - 17,000,000.00
011200100100 Legislative Council 13,637,400.00 - 17,000,000.00
012500000000 ADMIN AND GENERAL SERVICES 7,700,000.00 - 13,500,000.00
012500100100 Office of the Director Admin and General Services 7,700,000.00 - 13,500,000.00
020000000000 Economic 19,347,610.00 - 35,550,000.00
021500000000 DEPARTMENT OF AGRICULTURE & NATURAL RESOURCES 3,000,000.00 - 6,500,000.00
021500100100 Agriculture and Natural Resources 3,000,000.00 - 6,500,000.00
022000000000 DEPARTMENT FINANCE AND SUPPLY (TREASURY) 7,347,610.00 - 12,000,000.00
022001000100 Finance and Supply 7,347,610.00 - 12,000,000.00
023400000000 DEPARTMENT OF WORKS & HOUSING 3,000,000.00 - 5,500,000.00
023400100100 Works, Transport, Housing, Lands and Survey 3,000,000.00 - 5,500,000.00
023800000000 DEPARTMENT OF PLANNING RESEARCH AND STATISTICS 6,000,000.00 - 11,550,000.00
023800100100 Budget, Planning, Research and Statistics 6,000,000.00 - 11,550,000.00
050000000000 Social 8,400,000.00 - 15,000,000.00
052100000000 PRIMARY HEALTH CARE 5,000,000.00 - 8,500,000.00
052100100100 Primary Health Care Manager 5,000,000.00 - 8,500,000.00
055100000000 DEPARTMENT OF COMMUNITY AND SOCIAL DEVELOPMENT 3,400,000.00 - 6,500,000.00
055100100100 Social Development, Information, Education, Youth and Culture 3,400,000.00 - 6,500,000.00




ORLU LGA, IMO STATE 2025 APPROVED BUDGET

CAPITAL EXPENDITURE BY ADMINISTRATIVE UNIT

416321 - ORLU Local Government, Imo State - 2025 Budget: Capital Expenditure by Administrative Unit

2024 Performance

Code Adminstrative Unit 2024 Approved Budget T i S e 2025 Approved Budget
Total Capital Expenditure 1,591,495,910.00 - 4,131,000,000.00
010000000000 Administrative 3,000,000.00 - 20,000,000.00
011100000000 OFFICE OF THE LG CHAIRMAN 3,000,000.00 - 20,000,000.00
011100100100 Chairman 3,000,000.00 - 20,000,000.00
020000000000 Economic 1,352,495,910.00 - 3,391,000,000.00
021500000000 DEPARTMENT OF AGRICULTURE & NATURAL RESOURCES 73,104,120.00 - 153,000,000.00
021500100100 Agriculture and Natural Resources 73,104,120.00 - 153,000,000.00
023400000000 DEPARTMENT OF WORKS & HOUSING 1,219,391,790.00 - 3,058,000,000.00
023400100100 Works, Transport, Housing, Lands and Survey 1,219,391,790.00 - 3,058,000,000.00
023800000000 DEPARTMENT OF PLANNING RESEARCH AND STATISTICS 60,000,000.00 - 180,000,000.00
023800400100 Procurement Section 60,000,000.00 - 180,000,000.00
050000000000 Social 236,000,000.00 - 720,000,000.00
052100000000 PRIMARY HEALTH CARE 229,000,000.00 - 720,000,000.00
052100100100 Primary Health Care Manager 229,000,000.00 - 720,000,000.00
055100000000 DEPARTMENT OF COMMUNITY AND SOCIAL DEVELOPMENT 7,000,000.00 - -
055100100100 Social Development, Information, Education, Youth and Culture 7,000,000.00 - -
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EXPENDITURE BY ECONOMIC CLASSIFICATION

416321 - ORLU Local Government, Imo State - 2025 Budget: Expenditure by Economic Classification

2024 Performance

Code Item 2024 Approved Budget January to September 2025 Approved Budget
2 EXPENDITURES 2,829,529,434.00 - 5,711,578,244.00
21 Personnel Cost 916,318,914.00 - 1,100,628,244.00
2101 SALARY 589,399,158.00 - 742,026,964.00
210101 Salaries and Wages 589,399,158.00 - 742,026,964.00
21010101 Salary 568,283,074.00 - 718,579,354.00
21010103 Consolidated Revenue Fund Charges - Salaries 21,116,084.00 - 23,447,610.00
2102 ALLOWANCES AND SOCIAL CONTRIBUTION 326,919,756.00 - 358,601,280.00
210201 ALLOWANCES 326,919,756.00 - 358,601,280.00
21020144 Legislative Allowances 58,567,570.00 - 58,567,570.00
21020147 Administrative Allowances 193,360,950.00 - 219,767,110.00
21020149 Consolidated Allowance 74,991,236.00 - 80,266,600.00
22 Other Recurrent Costs 321,714,610.00 - 479,950,000.00
2202 OVERHEAD COST 321,714,610.00 - 479,950,000.00
220201 Transport & Travelling - General 11,229,600.00 - 16,550,000.00
22020102 Local Travel & Transport - Others 9,629,600.00 - 13,550,000.00
22020104 International Travel & Transport - Others 1,600,000.00 - 3,000,000.00
220202 Utilities General 985,010.00 - 8,000,000.00
22020202 Telephone Charges 337,400.00 - 500,000.00
22020210 Other Utility Charges 647,610.00 - 7,500,000.00
220203 Materials and Supplies - General 9,500,000.00 - 19,500,000.00
22020301 Office Materials and Consumables 1,200,000.00 - 2,500,000.00
22020305 Printing of Non-security Documents 8,300,000.00 - 17,000,000.00
220204 Maintenance Services - General 7,600,000.00 - 16,500,000.00
22020402 Maintenance of Office Furniture 7,600,000.00 - 16,500,000.00
220205 Training - General 9,700,000.00 - 19,000,000.00
22020501 Local Training 8,500,000.00 - 16,500,000.00
22020503 Manpower Planning and Other Staff Development Expens 1,200,000.00 - 2,500,000.00
220206 Other Services - General 7,500,000.00 - 9,450,000.00
22020614 Hotels and Temporary Accomodation 7,500,000.00 - 9,450,000.00
220207 Consulting and Professional Services 2,000,000.00 - 1,000,000.00
22020710 Research and Documentation 2,000,000.00 - 1,000,000.00
220208 Fuel and Lubricant - General 4,000,000.00 - 5,500,000.00
22020802 Other Transport Equipment Fuel Cost 1,500,000.00 - 2,000,000.00
22020803 Plant / Generator Fuel Cost 2,500,000.00 - 3,500,000.00
220210 Miscellaneous Expenses - General 269,200,000.00 - 384,450,000.00
22021002 Honorarium and Sitting Allowance Payments 1,700,000.00 - 4,950,000.00
22021064 Emergency Preparedness and Response 1,000,000.00 - 1,500,000.00
22021080 Special Services & Other Security Expenses 2,000,000.00 - 2,500,000.00
22021085 Other Miscellanous Expenses 264,500,000.00 - 375,500,000.00
23 Capital Expenditure 1,591,495,910.00 - 4,131,000,000.00
2301 FIXED ASSETS PURCHASED 90,000,000.00 - 338,000,000.00
230101 Purchase of Fixed Assets - General 90,000,000.00 - 338,000,000.00
23010144 Purchase of Heavy Plants and Equipment 90,000,000.00 - 338,000,000.00
2302 CONSTRUCTION / PROVISION 1,365,495,910.00 - 3,593,000,000.00




ORLU LGA, IMO STATE 2025 APPROVED BUDGET

416321 - ORLU Local Government, Imo State - 2025 Budget: Expenditure by Economic Classification

2024 Performance

Code Item 2024 Approved Budget January to September 2025 Approved Budget
230201 Contruction/Provision of Fixed Assets - General 1,365,495,910.00 - 3,593,000,000.00
23020101 Construction/Provision Of Office Buildings 62,104,120.00 - 153,000,000.00
23020102 Construction/Provision Of Residential Buildings 10,000,000.00 - -
23020104 Construction/Provision Of Housing 180,600,000.00 - 680,000,000.00
23020105 Construction/Provision Of Water Facilities 90,000,000.00 - 500,000,000.00
23020106 Construction/Provision Of Hospitals/Health Centres 335,000,000.00 - 840,000,000.00
23020107 Construction/Provision Of Public Schools 5,000,000.00 - -
23020110 Construction / Provision Of Fire Fighting Stations 3,000,000.00 - -
23020112 Construction / Provision Of Sporting Facilities 30,000,000.00 - -
23020118 Construction / Provision Of Infrastructure 31,000,030.00 - 150,000,000.00
23020124 Construction Of Markets/Parks 30,000,000.00 - 300,000,000.00
23020127 Construction Of ICT Infrastructures 53,791,760.00 - -
23020132 Construction/Provision Of Other Institutional Structures 30,000,000.00 - 70,000,000.00
23020144 Construction of Agricultural Facilities 500,000,000.00 - 900,000,000.00
23020146 Construction of Lecture Hall/Theatre/Class Rooms 5,000,000.00 - -
2303 REHABILITATION / REPAIRS 71,000,000.00 - -
230301 Rehabilitation/Repairs of Fixed Assets - General 71,000,000.00 - -
23030103 Rehabilitation/Repairs - Housing 1,000,000.00 - -
23030106 Rehabilitation/Repairs - Public Schools 70,000,000.00 - -
2304 PRESERVATION OF THE ENVIRONMENT 2,000,000.00 - -
230401 Preservation of the Environment - General 2,000,000.00 - -
23040101 Tree Planting 2,000,000.00 - -
2305 OTHER CAPITAL PROJECTS 60,000,000.00 - 180,000,000.00
230501 Acquisition of Non-Tangible Asset 60,000,000.00 - 180,000,000.00
23050108 Special Intervention Programmes and Projects 60,000,000.00 - 180,000,000.00
2306 DEPRECIATION CHARGES FOR THE YEAR 3,000,000.00 - 20,000,000.00
230601 Depreciation Charge for the Year - General 3,000,000.00 - 20,000,000.00
23060105 Depreciation Charge - Furniture & Fittings 3,000,000.00 - 20,000,000.00

10



ORLU LGA, IMO STATE 2025 APPROVED BUDGET

TOTAL EXPENDITURE BY FUNCTION

416321 - ORLU Local Government, Imo State - 2025 Budget: Total Expenditure by Function

2024 Performance

Code Item 2024 Approved Budget antaryitolSeptemben 2025 Approved Budget

Total Expenditure 2,829,529,434.00 = 5,711,578,244.00
701 GENERAL PUBLIC SERVICES 1,497,633,524.00 - 2,144,578,244.00
7011 EXECUTIVE AND LEGISLATIVE ORGANS, FINANCIAL AND FISCAL AFFAIRS 471,089,500.00 - 658,461,780.00
70111 EXECUTIVE AND LEGISLATIVE ORGANS 463,741,890.00 - 646,461,780.00
70112 FINANCIAL AND FISCAL AFFAIRS 7,347,610.00 - 12,000,000.00
7013 GENERAL SERVICES 760,544,024.00 - 909,616,464.00
70131 GENERAL PERSONNEL SERVICES 703,200,374.00 - 840,222,814.00
70132 OVERALL PLANNING AND STATISTICAL SERVICES 6,000,000.00 - 11,550,000.00
70133 OTHER GENERAL SERVICES 51,343,650.00 - 57,843,650.00
7016 GENERAL PUBLIC SERVICES N.E.C. 266,000,000.00 - 576,500,000.00
70161 GENERAL PUBLIC SERVICES N.E.C. 266,000,000.00 - 576,500,000.00
704 ECONOMIC AFFAIRS 807,104,150.00 - 1,691,000,000.00
7042 AGRICULTURE, FORESTRY, FISHING, AND HUNTING 73,104,120.00 - 153,000,000.00
70421 AGRICULTURE 71,104,120.00 - 153,000,000.00
70422 FORESTRY 2,000,000.00 - -
7043 FUEL AND ENERGY 90,000,000.00 - 338,000,000.00
70435 ELECTRICITY 90,000,000.00 - 338,000,000.00
7044 MINING, MANUFACTURING, AND CONSTRUCTION 100,000,000.00 - -
70443 CONSTRUCTION 100,000,000.00 - -
7045 TRANSPORT 500,000,000.00 - 900,000,000.00
70451 ROAD TRANSPORT 500,000,000.00 - 900,000,000.00
7047 OTHER INDUSTRIES 30,000,000.00 - 300,000,000.00
70471 DISTRIBUTIVE TRADE, STORAGE AND WAREHOUSING 30,000,000.00 - 300,000,000.00
7049 ECONOMIC AFFAIRS N.E.C 14,000,030.00 - -
70491 ECONOMIC AFFAIRS N.E.C. 14,000,030.00 - -
705 ENVIRONMENTAL PROTECTION 97,000,000.00 - 500,000,000.00
7056 ENVIRONMENTAL PROTECTION N.E.C. 97,000,000.00 - 500,000,000.00
70561 ENVIRONMENTAL PROTECTION N.E.C. 97,000,000.00 - 500,000,000.00
706 HOUSING AND COMMUNITY AMMENITIES 30,000,000.00 - 650,000,000.00
7061 HOUSING DEVELOPMENT 30,000,000.00 - 650,000,000.00
70611 HOUSING DEVELOPMENT 30,000,000.00 - 650,000,000.00
707 HEALTH 332,000,000.00 - 726,000,000.00
7072 OUTPATIENT SERVICES 3,000,000.00 - 6,000,000.00
70721 GENERAL MEDICAL SERVICES 3,000,000.00 - 6,000,000.00
7073 HOSPITAL SERVICES 329,000,000.00 - 720,000,000.00
70731 GENERAL HOSPITAL SERVICES 100,000,000.00 - -
70733 MEDICAL AND MATERNITY CENTRE SERVICES 229,000,000.00 - 720,000,000.00
708 RECREATION, CULTURE AND RELIGION 53,791,760.00 - -
7081 RECREATIONAL AND SPORTING SERVICES 53,791,760.00 - -
70811 RECREATIONAL AND SPORTING SERVICES 53,791,760.00 - -
709 EDUCATION 12,000,000.00 - -
7091 PRE-PRIMARY AND PRIMARY EDUCATION 12,000,000.00 - -
70912 PRIMARY EDUCATION 12,000,000.00 - -

11



ORLU LGA, IMO STATE 2025 APPROVED BUDGET

PERSONNEL EXPENDITURE BY FUNCTION

416321 - ORLU Local Government, Imo State - 2025 Budget: Personnel Expenditure by Function

2024 Performance

Code Item 2024 Approved Budget anuaryito|September 2025 Approved Budget

Total Personnel Expenditure 916,318,914.00 - 1,100,628 244.00
701 GENERAL PUBLIC SERVICES 916,318,914.00 - 1,100,628,244.00
7011 EXECUTIVE AND LEGISLATIVE ORGANS, FINANCIAL AND FISCAL AFFAIRS 177,474,890.00 - 230,561,780.00
70111 EXECUTIVE AND LEGISLATIVE ORGANS 177,474,890.00 - 230,561,780.00
7013 GENERAL SERVICES 738,844,024.00 - 870,066,464.00
70131 GENERAL PERSONNEL SERVICES 695,500,374.00 - 826,722,814.00
70133 OTHER GENERAL SERVICES

43,343,650.00

43,343,650.00

12




ORLU LGA, IMO STATE 2025 APPROVED BUDGET

OTHER RECURRENT EXPENDITURE BY FUNCTION

416321 - ORLU Local Government, Imo State - 2025 Budget: Other Recurrent Expenditure by Function

2024 Performance

Code Item 2024 Approved Budget DantatolCantamber 2025 Approved Budget

Total Other Recurrent Expenditure 321,714,610.00 - 479,950,000.00
701 GENERAL PUBLIC SERVICES 318,714,610.00 - 473,950,000.00
7011 EXECUTIVE AND LEGISLATIVE ORGANS, FINANCIAL AND FISCAL AFFAIRS 293,614,610.00 - 427,900,000.00
70111 EXECUTIVE AND LEGISLATIVE ORGANS 286,267,000.00 - 415,900,000.00
70112 FINANCIAL AND FISCAL AFFAIRS 7,347,610.00 - 12,000,000.00
7013 GENERAL SERVICES 21,700,000.00 - 39,550,000.00
70131 GENERAL PERSONNEL SERVICES 7,700,000.00 - 13,500,000.00
70132 OVERALL PLANNING AND STATISTICAL SERVICES 6,000,000.00 - 11,550,000.00
70133 OTHER GENERAL SERVICES 8,000,000.00 - 14,500,000.00
7016 GENERAL PUBLIC SERVICES N.E.C. 3,400,000.00 - 6,500,000.00
70161 GENERAL PUBLIC SERVICES N.E.C. 3,400,000.00 - 6,500,000.00
707 HEALTH 3,000,000.00 - 6,000,000.00
7072 OUTPATIENT SERVICES 3,000,000.00 - 6,000,000.00
70721 GENERAL MEDICAL SERVICES 3,000,000.00 - 6,000,000.00
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ORLU LGA, IMO STATE 2025 APPROVED BUDGET

CAPITAL EXPENDITURE BY FUNCTION

416321 - ORLU Local Government, Imo State - 2025 Budget: Capital Expenditure by Function

2024 Performance

Code Item 2024 Approved Budget anna oIS eptamben 2025 Approved Budget
Total Capital Expenditure 1,591,495,910.00 - 4,131,000,000.00
701 GENERAL PUBLIC SERVICES 262,600,000.00 - 570,000,000.00
7016 GENERAL PUBLIC SERVICES N.E.C. 262,600,000.00 - 570,000,000.00
70161 GENERAL PUBLIC SERVICES N.E.C. 262,600,000.00 - 570,000,000.00
704 ECONOMIC AFFAIRS 807,104,150.00 - 1,691,000,000.00
7042 AGRICULTURE, FORESTRY, FISHING, AND HUNTING 73,104,120.00 - 153,000,000.00
70421 AGRICULTURE 71,104,120.00 - 153,000,000.00
70422 FORESTRY 2,000,000.00 - -
7043 FUEL AND ENERGY 90,000,000.00 - 338,000,000.00
70435 ELECTRICITY 90,000,000.00 - 338,000,000.00
7044 MINING, MANUFACTURING, AND CONSTRUCTION 100,000,000.00 - -
70443 CONSTRUCTION 100,000,000.00 - -
7045 TRANSPORT 500,000,000.00 - 900,000,000.00
70451 ROAD TRANSPORT 500,000,000.00 - 900,000,000.00
7047 OTHER INDUSTRIES 30,000,000.00 - 300,000,000.00
70471 DISTRIBUTIVE TRADE, STORAGE AND WAREHOUSING 30,000,000.00 - 300,000,000.00
7049 ECONOMIC AFFAIRS N.E.C 14,000,030.00 - -
70491 ECONOMIC AFFAIRS N.E.C. 14,000,030.00 - -
705 ENVIRONMENTAL PROTECTION 97,000,000.00 = 500,000,000.00
7056 ENVIRONMENTAL PROTECTION N.E.C. 97,000,000.00 - 500,000,000.00
70561 ENVIRONMENTAL PROTECTION N.E.C. 97,000,000.00 - 500,000,000.00
706 HOUSING AND COMMUNITY AMMENITIES 30,000,000.00 - 650,000,000.00
7061 HOUSING DEVELOPMENT 30,000,000.00 - 650,000,000.00
70611 HOUSING DEVELOPMENT 30,000,000.00 - 650,000,000.00
707 HEALTH 329,000,000.00 - 720,000,000.00
7073 HOSPITAL SERVICES 329,000,000.00 - 720,000,000.00
70731 GENERAL HOSPITAL SERVICES 100,000,000.00 - -
70733 MEDICAL AND MATERNITY CENTRE SERVICES 229,000,000.00 - 720,000,000.00
708 RECREATION, CULTURE AND RELIGION 53,791,760.00 - -
7081 RECREATIONAL AND SPORTING SERVICES 53,791,760.00 - -
70811 RECREATIONAL AND SPORTING SERVICES 53,791,760.00 - -
709 EDUCATION 12,000,000.00 - -
7091 PRE-PRIMARY AND PRIMARY EDUCATION 12,000,000.00 - -
70912 PRIMARY EDUCATION 12,000,000.00 - -
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ORLU LGA, IMO STATE 2025 APPROVED BUDGET

TOTAL EXPENDITURE BY LOCATION

416321 - ORLU Local Government, Imo State - 2025 Budget: Total Expenditure by Location

2024 Performance
Code Item 2024 Approved Budget anuaryito|September 2025 Approved Budget
416 IMO STATE 0.00 2,829,529,434.00 0.00 0.00 5,711,578,244.00
4163 Imo West 0.00 2,829,529,434.00 0.00 0.00 5,711,578,244.00
416321 ORLU 2,829,529,434.00 - - 5,711,578,244.00
41632107 Amanator Okporo 70,000,000.00 - - 80,000,000.00
41632113 Isiala Okporo 100,000,000.00 - - -
41632116 Orlu 1,693,529,404.00 - - 2,723,578,244.00
41632119 Obor

966,000,030.00

2,908,000,000.00
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ORLU LGA, IMO STATE 2025 APPROVED BUDGET

PERSONNEL EXPENDITURE BY LOCATION

416321 - ORLU Local Government, Imo State - 2025 Budget: Personnel Expenditure by Location

2024 Performance
Code Item 2024 Approved Budget January to September 2025 Approved Budget
416 IMO STATE 0.00 916,318,914.00 0.00 0.00 1,100,628,244.00
4163 Imo West 0.00 916,318,914.00 0.00 0.00 1,100,628,244.00
416321 ORLU 0.00 916,318,914.00 0.00 0.00 1,100,628,244.00
41632116 Orlu - 916,318,914.00 - - 1,100,628,244.00
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ORLU LGA, IMO STATE 2025 APPROVED BUDGET

OTHER RECURRENT EXPENDITURE BY LOCATION

416321 - ORLU Local Government, Imo State - 2025 Budget: Other Recurrent Expenditure by Location

2024 Performance
Code Item 2024 Approved Budget January to September 2025 Approved Budget
416 IMO STATE 0.00 321,714,610.00 0.00 0.00 479,950,000.00
4163 Imo West 0.00 321,714,610.00 0.00 0.00 479,950,000.00
416321 ORLU - 321,714,610.00 - - 479,950,000.00
41632116 Orlu

321,714,610.00

479,950,000.00

17




ORLU LGA, IMO STATE 2025 APPROVED BUDGET

CAPITAL EXPENDITURE BY LOCATION

416321 - ORLU Local Government, Imo State - 2025 Budget: Capital Expenditure by Location

2024 Performance
Code Item 2024 Approved Budget anuaryito|September 2025 Approved Budget
416 IMO STATE 0.00 1,591,495,910.00 0.00 0.00 4,131,000,000.00
4163 Imo West 0.00 1,591,495,910.00 0.00 0.00 4,131,000,000.00
416321 ORLU 1,591,495,910.00 - - 4,131,000,000.00
41632107 Amanator Okporo 70,000,000.00 - - 80,000,000.00
41632113 Isiala Okporo 100,000,000.00 - - -
41632116 Orlu 455,495,880.00 - - 1,143,000,000.00
41632119 Obor

966,000,030.00

2,908,000,000.00
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ORLU LGA, IMO STATE 2025 APPROVED BUDGET

CAPITAL PROJECTS

416321 - ORLU Local Government, Imo State - 2025 Budget: Capital Projects

[Project Name |orogramme | administrative Code and Description [Economic Code and Description Function Code and Description lLocation Code and Description 2024 Approved Budget | ; 2024 Ferlormance 2025 Approved Budget
fure I 1,591,495,510 - 413,000,000.00
ayment o debt (Outstanding Fabites] (011100100100 - Cralrman ~Furnifure & Fiings 70161 - GENERAL PUBLIC SERVICES NEC [41632116 - oru 000,000 - 20,000,000.00
00d and cash crop production @ 55030105~ Comsmte]Provki Of RessantalBoings 70421 - AGRICULTURE [41632116 -Oriu 500,000 - 0,000, 00
enovation o0 a sing 70421 - AGRICULTURE [41632116 - Orlu 00,000 - 0. 000,000
stabishment farm o 23020101 - Consiruction/Provison O Office BUGINgS [70422 - FORESTRY [41632116 - Oru 000,000 B 000,000
oot sagm o 23020101 - Consiructon/Provison OF Offce Buldings 70421 - AGRICULTURE [i1632116 -Oriu 000,000 B 000, 000
o Tree Pl 70421 - AGRICULTURE [i1632116 - 0ru 00,000 - 000000
o fh pord a Offce Bulgings 70421 - AGRICULTURE la1632116 - Oru 000,000 - 000,000
onerucion f shoeny orm o Offce Bulings 70421 - AGRICULTURE [i1632116 -Orlu 500,000, B 1,000,900 —
enovation of sosp ndst a Offce Buldings 70421 - AGRICULTURE [iz632116 -0ru 60,120, - 000,00
1200 hectar wilbe plnted Wik c35va o7 il 3 ST 500 e Ofice Buldngs 70421 - AGRICULTURE [il632116 -0 5,000,000 - T00,000.000.00
o Resctean sandone goutr o Goun hesdauarter O, and St N “Office Buidings 70421 - AGRICULTURE [41632116 - Oriu 6,000,000. - 50,000,000.00
bishment moden poutry farms at some Autonomovs Communty eg Mgbee 7 ase of Heavy Plants and Equipment 70435 - ELECTRICITY [41632119 -6 Vide 90,000,000 - 335,000,00000°
onstruction of market stal motor ars 7 tucton OfParketsFaris 70471 - DISTRIBUTIVE TRADE, STORAGE AND WAREFOUSING /41632115 G Vide 30.000,000 - 300,000,00000°
nsiucion etabiaon on and g ol s L Al v ol -  Agriculural Faciies 70451 - ROAD TRANSPORT, [41632119 -6 Vide 500,000,000 - 900,000,000.00°
chapliton of Pns mudie, Ama\feke, Uruna, Obinug i lic Schooks 70443 - CONSTRUCTION 41632119 -6 Vide 70,000,000, - 76,660, 000
omci of o o 1o s Py o 7 Public Schoos 70912 - PRIMARY EDUCATION [A1632119 -6 Vide 5 000,000 -
Sing o Siopping o 2o Hospt o Dgore , res 70731 - GENERAL HOSPITAL SERVICES [41632113 - Isale Okporo 100,000,000 B 0,000,000
nstlation of ICT guioets o e Conel et 7 T [70811 - RECREATIONAL AND SPORTING SERVICES fal632116 - Orlu 53,791,760, - 0: 000,000
onstruction of min-stacium at the Loca o i scton rovson o Spring Fclies [70443 - CONSTRUCTION [41632116 - Orlu 30,000,000, - 0,000,000
urchase of o o Excete o , rucion / Provision’ 70161 - GENERAL PUBLIC SERVICES 1 [a1632116 -0riu 000,000 B 000,000
inking of 1 e e W ot ST " I o5t EVROTMENTA PROTECHONTLEC 41632119 -6 Vide 50,000,000, B 500,000,000.00
ontrol of Erosion at Overre-ebeir and Mgbee Communtes or ruction Provison OF nfestrucure 70491 - ECONOMIC AFFAIRS NEC [41632115 - G vide 1,000,030 - 70,060,000
ndscapig the local overnment secretarits’ o ruction / Provsion O Infrestructure 170561 - ENVIRONMENTAL PROTECTION REC. [il632116 -0y 00,000 B 75, 000, 000
o Umuons, Ezac, Ogbaer, ad Toms commuies " on /P Finfrastrucure 70611 - HOUSING DEVELGPHENT /41632119 -6 Vide 70,000,000 B 150,000,000,00
nsiruction, Completon and furnihing of New offce bod r Housing [70611 - HOUSING DEVELOPHENT fa1632116 ¢ 20,000,000 - 500,000,000.00
I:Bkabhshmenwlskmammswlmn conrs 1 Oor Grurn Counl o 7 Other Insitfional Struciures 70161 - GENERAL PUBLIC SERVIC [41632115 - [G Vide 10,000,000 - 50,000,000
ounterpart Funding Support to CSDP, TFAD, n Orlo LGA - 70161 - GENERAL PUBLIC SERVICi [i1632116 -0y 000,000 - 120,000,000.00
d enovston o o e ol e i fousing 70161 - GENERAL PUBLIC SERVICi [41632116 -0y 000,000 - 50,000,000
i fousing 70161~ GENERAL PUBLIC SERVICE [41632116 - Orlu 70,0000 - S0000,000.00
onstruction of the [ocal G - ousing 70161~ GENERAL PUBLIC SERVICE 41632116 - Oru 10,000,000 - 50,000,000
onsiruction [ Bumt offce Duﬂdmgs ihe Canel " ousing 70161 - GENERAL PUBLIC SERVICi [i1632116 -Oru 50,000,000, - 50.000,060.00
urnishing 2nd equipping of new Govi. Chapel 7 fousing 70161 - GENERAL PUBLIC SERVICE [a1632116 - Orly 500,000 - 5 500,00
Completion and furmishing of General X ousing [70161 - GENERAL PUBLIC SERVICE 141632107 - Amanator Okporo 000,000 - 0,000000.00
onsiucion o . O ans e or X fousing 70161 - GENERAL PUBLIC SERVICi 41632116 -0rlu 000,000, - 10,000,
onstruction of nev: ciy 2t O or . uch Housing 70161 - GENERAL PUBLIC SERVIG 11632107 - Amantor Okgoro 00,000 - 20,000,000
o of earh movine e Tr e oG Governent or m Otvr InifoelSricires 70161 - GENERAL PUBLIC SERVIG [al632116 - 0riu 00,000 B 70000 000,00
urchase of vehices for Executive and Adminitrativ Office i 70161 - GENERAL PUBLIC SERVICES . [41632116 -0rlu 000,000 - 180,000,000.00
T tion of Health Centers at Obinug, Okirubals, THoka rimary Health Care e e [70733 - MEDICAL AND MATERNITY CENTRE SERVIGES [41632115 - 16 Vide 300,000 - 120,000,000.00
iual hosting of IV proqramme sensifzation by Primary Healh Care rimary Health Gare Fiosplas Heath Centres 70733 - MEDICAL AND MATERNITY CENTRE SERVICES [il632116 -0y 00,01 - 000,000
quipping of HjCentres at Okvbala, Obinuava and a the Councl H/QUETters ic rimary Health Hospltas/Health Centres 70733 - MEDICAL AND MATERNITY CENTRE SERVICES /41632119 -6 Vide 700,000,000, - 600,000,000.00
bishment of Ibrary n Oru LG headquarters Gl Development, Information, Education, Youths and Culture 123020146 - Lecture o Theatre/Class Rooms [70512 - PRIMARY EDUCATION [i1632116 -0y 5,000,000 - 5 500,000
[EStablshment o 4 Adut Educaton cenres a O o, Ui, Aalile Sn O cal Development, Informaion, Education, Youths and Cultore 123020101 - Offce Buldings 70513 - PRIVARY EDUCATION [41632115 - 16 Vide 2,000,000 - 2.000.000
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